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Statement of Purpose Policy

By law, all Home Care Providers in England are responsible for making sure that the care they provide meet government standards of quality and safety.
The Care Quality Commission (CQC) register care providers if they can show that they are meeting government standards.
The Care Quality Commission (CQC) is the independent regulator of health and adult social care services in England.

Your Serenity Limited’s Statement of Purpose Policy meets the requirements that are set out, The Statements of Purpose relates to Outcome 15.

Your Serenity Limited - Outcome 15:
Statement of Purpose
Individuals who use our Services:
· Will benefit from the knowledge that the Care Quality Commission is informed of the services being provided.

Your Serenity Limited by complying with the regulations will:
· Have a statement of purpose which is reviewed regularly and will give a copy to the Care Quality Commission.
· Notify the Care Quality Commission of any changes to their statement of purpose.


Statement of Purpose Policy and Procedure
Your Serenity have developed an accurate Statement of Purpose for both our Regulated Activities which are:


Personal Care 

This document will:

Inform all of our Service Users of the services which we can provide.
· Be supplied to all our Service Users at the start of service delivery or during the planning phase of a service where possible.
· Be given to the Care Quality Commission for their records.
· Be reviewed regularly or if there is a change to our service delivery or relevant legislation.
· If the Statement of Purpose is changed, CQC will be notified and an updated copy supplied to them within 1 week of it changing.
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Your Serenity Limited

Contactable via Telephone 01635 524035 or email: enquiries@yourserenity.co.uk



Your Serenity Statement of Purpose for Home Care

This document summarises basic information about the company for:
· Users of our service,
· Potential Users of our service.
· Friends, relatives, carers and representatives of users and potential users.

It includes the material required by the Domiciliary Care Agencies Regulations 2002.

Objectives and Aims of Your Serenity Limited

· We aim to provide a flexible, efficient, value for money quality domiciliary care and support service.
· Your Serenity Limited offers Domiciliary Care Service and Supported Living services for Adults aged 65+ and adults aged 18-65. Your Serenity Limited is aiming for excellence in all our services. Our service users benefit from incomparable service that makes them feel appreciated and highly valued. Our objective is instituted on our repute for high-quality Domiciliary Care Agency and Supported Living provider. Our aim is to become marked for excellence in the region from other competitors by maintaining the highest levels of care and integrity in all our business transactions and dealings with our service users. While we serve our shareholders, staff, suppliers, and the regulatory authorities, we will equally and especially complement the requirements of our service users with the greatest of care and support.
· We aim to safeguard the privacy and confidentiality of the Service User, and to enable the Service User to maintain their personal independence, have informed choice and an opportunity to enjoy and contribute to society.
· Your Serenity Limited holds the rights of service users at the forefront of our philosophy of care.  We seek to advance these rights in all aspects of the services we deliver and to reassure our service users to exercise these rights with the maximum freedom of choice.
· Your Serenity is non-discriminatory and shall serve all Service Users regardless of race, nationality, language, religion or beliefs, age, sex or sexual orientation, or social standing, nor is there any discrimination made between Service Users who pay directly for the service and those who do not. In the event of special needs and preferences of ethnic, cultural and religious group’s advice would be sought to enable Your Serenity staff to meet those needs.
· We aim to provide a person-centred, outcome-focused domiciliary care and supported living service.
· Our objective is the provision of a high-quality professional organisation that is committed to assisting the Service User to maintain his/her quality of life and to remain in their own home for as long as possible and as long as it is in the Service Users own interests.
· Our domiciliary service and supported living service aims to provide the highest quality care and support whilst respecting individuality and uniqueness.


Principles of Your Serenity Limited

· To focus on Service User’s needs.
· To provide personal care and support in a way which have positive outcomes for Service Users and promote their active participation.
· To making the Principles of Good Care fundamental to Your Serenity work.
· To ensure we are and remain fit for our purpose.
· To examine our operations constantly through a self-audit to ensure that we are successfully achieving our stated aims and purposes.
· To work for the comprehensive welfare of our Service Users.
· To provide for each Service User a package of care that contributes to his/her overall personal and healthcare needs and preferences.
· To cooperate with other services and professionals to help to maximise each Service Users independence and to ensure as fully as possible the Service Users maximum participation in the community.
· To meet assessed needs. Before we provide services, we ensure that a potential Service Users needs and preferences are thoroughly assessed.
· To ensure that the care Your Serenity provides meets the assessed needs of each Service User, and the needs are assessed as frequently as necessary.
· To ensure that the care and support provided have the flexibility to respond to changing needs or requirements.
· To provide quality services. We at Your Serenity are wholeheartedly committed to providing top quality services and to continuous improvement in the level of the care we offer.
· To employ a quality workforce. Standards for our Managers and Staff are bases on the national occupational standards for the care industry set by the National Training Organisation. 
· We aim to provide continuity of care for Service Users.


Nature of Service
Your Serenity is able to provide practical help with daily activities, personal and respite care. Your Serenity will have contracts with West Berkshire Council Social Services and has staff trained to provide support and care for the following:

· Elderly Care for the older person including:
· washing, showering, bathing, dressing, undressing, continence management, management of mobility, nutritional needs care, maintaining fluid intake, assistance with getting up and going to bed.
· Physically disabled.
· Persons with a learning disability.
· Mental illness.
· Terminally ill care.
· Administering prescribed medication to service users.
· Household duties.
· Domestic Services:
· Shopping, housework, laundry, finances/pension collection, meal preparation, social integration, social visits, outings.

Service Users Rights
Your Serenity aims to promote a way a life for Service Users, which permits them to enjoy, to the greatest possible extent, their rights as individual human beings. The principles of good care are fundamental to our work.

· The Service User has a right to know how services shall be provided, who shall provide them, how flexible they may be and what resources are available.
· The Service User has a right to ask about the quality of service provided and for their views to be recorded, and if necessary, acted upon.
· The Service User has the right to make a formal complaint against Your Serenity Management or its staff. There is a procedure and guidelines for this purpose.
· The Service User has the right to be attended to by care staff that have undergone training.
· The Service User has a right to an advocate and if required an interpreter.
· The Service User has a right for this statement of purpose to be respected and, to be reviewed in the event of new legislation.


Staff

Your Serenity understand that for most Service Users, the most important people in our organisation are the care workers with whom Service Users will have regular contact. Your Serenity will ensure they always remain professional and compliant. 

We achieve this by:

· All staff shall respect the wishes of the Service User.
· Your Serenity Management and staff are committed to this statement and for adhering to the Your Serenity Code of Practice.
· Your Serenity staff are given a staff handbook as guidance to the many aspects of administration and statuary care requirements. This handbook is updated in line with any new legislation.
· Your Serenity staff undergo throughout their employment, training, by a qualified training consultancy to maximise the quality of service provided to all our Service Users.
· For our supported living services, staff will be supported with training on the following courses:
· 1.	Behaviour that challenges
· 2.	Positive Behaviour Support
· 3.	Autism
· 4.	Epilepsy
· 5.	Management of Aggression and Potential Aggression (MAPA)
· 6.	Medication
· 7.	Mental Capacity Act
 

Quality

· Your Serenity shall endeavour to ensure that all criteria relating to the new National Minimum Care Standards are satisfied.
· The Service Users are entitled to a Care Plan, which will be adhered to and provided by Your Serenity.
· All staff are subject to monthly supervision/spot checks and care worker assessments.

Our Supported Living Services
Our Supported Living service users will have their own tenancy, whereby they will have their own accommodation and hold their own keys to their house. They will have the independence to make decisions about who they live with, how they are supported if they choose to be supported and who can support them without compromise to their tenancy. There is a distinct difference between the tenancy agreement and the care agreement. Their choices will always be respected.

Health care outcomes for our supported living service

All service users where appropriate, are supported to take more and more responsibility for their own health care needs. However, they need both practical and emotional support in doing so. 

Ensuring access to good primary healthcare remains a central responsibility of the service. The service users are registered with a local GP, and the GP makes up an essential part of the care team and as such, background details, especially those issues surrounding previous health care input, must be shared with the doctor. The relationship between the doctor and the service user is confidential and access to medical records by the Personal Assistant is by informed consent on the part of the service user.
 
The service users are supported in registering with a local dentist and in obtaining an early optician appointment where required. Where attendance at specialist clinics are indicated (such as asthma or diabetic clinics) this is also encouraged and supported.
 

The information given is wholly honest, accurate, and comprehensive. Further, it should be morally neutral’. It is the role of staff to inform rather than impose their own views and prejudices.  Topics covered should include: - 
a) General health advice including how to access services 
b) Information on safer sex and preventing pregnancy (including contraceptive advice, discussion on the ‘morning-after pill’ and abortion)
c) Mental Health 
d) HIV and AIDS. 
e) Dealing with sexual relationships (including making positive choices) 
f) Issues of sexuality (including gay and lesbian relationships) 
g) Understanding your own body (including advice about testicular cancer, breast screening and cervical smears) 
h) Use and misuse of drugs 
i) Use and misuse of alcohol
j) Smoking and its dangers 
k) Exercise and diet 

The delivery of information should be both informal and formal. Appropriate external agencies can be used to support this work. 

SUPPORTING WITH EDUCATION, TRAINING, AND EMPLOYMENT OUTCOMES

Vocational support will be given including appropriate support with work experience and work placements and assistance in filling out application forms, visits to job centres, interview coaching, and character references.

It is the responsibility of the Personal Assistant/support worker to support in maintaining lines of communication with the service user’s place of education (with the consent or at the request of the service user). 


SUPPORTING WITH RECREATIONAL ACTIVITIES, TRIPS, OUTINGS and HOLIDAYS (LEISURE AND SOCIAL OUTCOMES)

a) It is an essential part of the therapeutic, social, and recreational work of support staff that the service user is encouraged to participate in a full range of social activities. The general purpose of such activities is to enhance relationships and to help the service user build confidence and self-esteem. 

b) Further, the objectives of Your Serenity are such that activities should be of a nature that the service user engages with minimal support and supervision. Service users living independently on a limited budget should be able to sustain themselves. 

c) Activities should offer opportunities for positive recreation. They should help the Service users make good choices and avoid being pulled into negative sub-cultures and relationships. Transport can be arranged to transport service users to and from activities. Service users will also experience the use of public transport.

d) A provision is also available for the service user to go on holidays with support and they should exercise choice in selecting their destinations. Service users will be supported to budget for these trips.

SERVICE USER CONSULTATION (SERVICE USER INVOLVEMENT IN SUPPORT PLAN DEVELOPMENT OUTCOMES)

Principles

a) Service users must wherever possible take the lead and always be involved in the decisions that affect their lives. 

b) Service users must be given the opportunity to express their opinions and feelings. 

c) Service users must be given the opportunity to develop their own skills. 

d) Service users must be recognised as individuals with individual needs, wishes, and aspirations. 

e) Service users must be consulted about the daily issues of the supported living service in which they are staying. 

f) Service users must be encouraged to develop control over their own lives, with the necessary support. 

g) Practice within a Service users’ supported living must allow for choice, privacy, respect, and dignity. 

h) Practice within a Service users’ supported living must allow for opportunities that may involve planned risks. 

i) Practice within the Service users’ supported living service must involve use of local community facilities, with the necessary support. 

j) Practice within the Service users’ supported living service must encourage participation (working in partnership) and involvement by the service user in a non-institutional manner. 

k) Practice will focus on enabling Service users to complete tasks for themselves. 

l) Practice involving a range of communication skills with the Service users is the challenge for staff that must seek to use appropriate methods for that individual.







SUPPORTED LIVING PRACTICE (SERVICE DELIVERY OUTCOMES)

a. Service users will always be invited to participate in their review meetings.
b. Service user’s opinions where possible will be sought prior to their meetings along with support being available during the meetings.
c. A named person will be nominated to give additional support and feedback after the review meetings to the Service users, usually their Personal Assistant/support worker or the member of staff present at the meeting.
d. If the Service users are absent from their review, the reason for their absence will be recorded in their file.  
e. Personal and/or sensitive issues will be dealt with outside of the formal review meeting.
f. Review meetings will be convened to maximise involving the service user.  
g. Service users (and where appropriate their families/carers) will work in partnership with the support workers to contribute to support plans and or action plans. 
h. Service users will be informed of staff changes that impact their support packages.
i. Service users who no longer use the service will be asked for their opinions and comments regarding their experience of working in partnership with Fervid Healthcare.
j. Staff will organise and facilitate a forum for listening and responding to Service user’s opinions. These casework sessions will take place on a monthly basis, will have an agenda, and professionally presented notes of the issues discussed. Service users should feel able to freely contribute to the agenda. 
k. Service users will be offered advice on food choices appropriate to their health. 
l. Service users will have regular contact with the Management Team.
m. Service users will be supported to contact advocacy services.

RELIGIOUS OBSERVANCE (CULTURAL OUTCOMES)

a) Service users are encouraged and assisted to attend places of worship of various denominations if they so wish. Where there is no appropriate place of worship, every effort will be made to introduce a Service user to someone who shares his or her own religious background.
b) Religious, cultural, and ethical attitudes to food and dress are given the highest priority. Advice will be sought from families, other agencies and religious and cultural organisations where necessary. Recruitment will also reflect service user cultural heritage as far as is practicable.

REPRESENTATIONS and COMPLAINTS (SERVICE USER CONSULTATION OUTCOMES)

a) A full Representations and Complaints Policy is held in the Policy File.
b) Any service user or person who wishes to make a complaint will be supported and helped by
c) Any service user or person who wishes to make a complaint will be supported and helped by staff if necessary. Complaints can also be made to the appropriate local authority or outside agencies. Any complaints of a serious nature may result in the enforcement of POVA the protection of vulnerable adults or children’s safeguarding where appropriate, process and may result in criminal convictions.
Copies of the Complaints Policy (designed to be accessible for all) detailing the procedure is available within the company. Copies will be circulated to potentially interested parties (such as neighbours etc.) 


This policy contains a timetable for dealing with Complaints.
 

REVIEWS, SUPPORT SCHEDULING and WRITTEN RECORDS (records)

Reviews are multi-disciplinary meetings that draw together all the relevant views, including that of the Service users, in order to ensure that the service user’s needs are being met effectively and their support plan has appropriate process and objectives. 
 
Planning meetings are also part of the review process.
 
Genuine change and progress are not achieved without the delivery of care based upon shared understanding, as well as planned and consistent intervention. 

Support scheduling and comprehensive record-keeping provide an essential framework upon which a dynamic process of service delivery can be based. 

The process should be one in which the individual needs of the Service users are understood within the context of the dynamics of the service itself. Record-keeping is both analytical and reflective. Support planning is based upon a sound understanding of need. This is obtained through a planned assessment. It includes achievable goals, a clear process upon which interventions are based, and being regularly evaluated. 

Support scheduling is not merely a process of setting generalised goals for the medium and long term. It also provides a framework for providing clarity, structure, and safety in the Service user's life. 

This is essential if the delivery of support and therapy is to be consistent and needs to be met effectively. The level of professionalism in support scheduling and record-keeping must be of the highest standard. 

Further, if the efficacy and effectiveness of the service are to be measured and evaluated, record keeping and planning must be comprehensive and completely reliable. 

Good communication is based on good support planning and record keeping. In order to ensure all professionals and agencies involved are properly and accurately informed, strict guidelines (as detailed by policy) as to the format and quality of information must be maintained; as well as the frequency and quality of communication with others achieved. 

Complaints can also be made to the appropriate local authority or outside agencies. Any complaints of a serious nature may result in the enforcement of POVA the protection of vulnerable adults or children’s safeguarding where appropriate, process and may result in criminal convictions.

Copies of the Complaints Policy (designed to be accessible for all) detailing the procedure is available within the company. Copies will be circulated to potentially interested parties (such as neighbours etc.) 

This policy contains a timetable for dealing with Complaints. 








 OUR ANTI DISCRIMINATORY PRACTICE AND SERVICE USER’S RIGHTS (upholding the rights of the service user outcomes)

The service aims to promote equal opportunities and has a plan for this purpose that
covers all aspects of its organisation, and delivery of services. 

The plan reinforces the Company’s commitment to equality of opportunity, and anti-oppressive practice in relation to employees, service users and others who work within or who are the recipients of services from Your Serenity. 

Underlying Principles

People have the right to be treated equally, and in ways that are appropriate to their race, skin colour, nationality, ethnic or national origin, gender, sexual orientation, or impairments. 

Oppressive practice is unjustifiable, morally wrong, and often unlawful. Oppressive practice does not make good business sense (ensuring the service has access to the widest labour market and secures the best employees for its needs). Striving to achieve equality is the collective responsibility of each tier of the organisation. It must not be viewed as an option, but an enforceable requirement of everyone.



Aims: 

The main aims of the plan are to: - 

a) Establish an anti-discriminatory framework within which services are delivered, which is monitored, has time scales, and measurable outputs.

b) Identify, and resolve oppressive and discriminatory practices and behaviour that have become "institutionalised". 

c) Tackle harassment whether committed by staff or Service users.

d) Heighten awareness of staff and Service users of the impact of harassment and the fact that it will not be tolerated by the company.

e) Support and care staff, and service users to confront harassment effectively.

f) Deter and challenge the perpetrators of harassment, including where appropriate and possible, criminal action.



Insurance

· Your Serenity is adequately insured to meet the requirements of Employers and Public Liability including Professional indemnity insurance and also insurance around malpractice of medication.
· Your Serenity staff are warned not to undertake any unsafe manoeuvring of Service Users and are trained in moving & handling.
· Your Serenity staff will under no circumstances attempt to use broken equipment or furniture. The Service User is expected to cover insurance for any accidental damage that may occur to any object in the Service Users home, or an accident to staff caused by any unsafe object or equipment.
· Risk assessments are ongoing in the Service Users home while staff are in attendance. 


	CQC service user bands

	The people that will use this location (‘The whole population’ means everyone).

	Adults aged 18-65
	X
	Adults aged 65+
	 X
	

	Mental health
	  X  
	Sensory impairment
	 X
	

	Physical disability
	X
	People detained under the Mental Health Act
	|_|
	

	Dementia
	X
	People who misuse drugs or alcohol
	
	

	People with an eating disorder
	|_|
	Learning difficulties or autistic disorder
	 X
	

	Children aged 0 – 3 years
	|_|
	Children aged 4-12
	|_|
	Children aged 13-18
	|_|
	

	The whole population
	|_|
	Other (please specify below)
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Supported living



Registered Provider
The person registered with Your Serenity Limited is:
 
MS Kira Mitchell
Your Serenity Limited.
Room 6,
74 Hambridge Road, 
Newbury, 
Berkshire, 
RG145TA 
Telephone: 01635 524035


Complaints and Compliments
Your Serenity Domiciliary Care Services Ltd welcomes feedback on its services

· Service Users should feel free to let the care workers working with them have any comments they wish to make. Should the Service User prefer to take up the matter with someone else within the organisation or if they feel that a point that they have made is not being taken seriously or acted on, they can contact the registered manager via telephone 01635 524035 or email: kira.mitchell@yourserenity.co.uk

· If anyone feels that Your Serenity Limited has not dealt with a complaint to their satisfaction, they have the right to complain to the Commission for Social Care Inspection, which regulates our service.

CARE QUALITY COMMISSION, NORTH WEST REGION
CQC NORTH WEST 
CITYGATE
GALLOWGATE
NEWCASTLE UPON TYNE
NE1 4PA
Tel: 03000616161
www.cqc.org.uk

This statement of purpose is available in large print, Braille and other languages if required. The Registered Manager can also if requested read through the contents and explain each part in detail. 


Author: Kira Mitchell
Date: 19/06/2025
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